
Uncertain times
requires specialised
skills and leadership

Your people and culture have a direct impact on your ability 
to adapt, create, innovate and thrive in uncertain times 

and unchartered territories.

Companies that develop their employees have the ability to be resilient, navigate change, lead
themselves, are able to manage others and are more engaged and value adding.

Your culture will soon become your only significant competitive advantage.



Human Skills
Development Is Key

To Your Organisation's
Success

Organisational Development Team Development Individual Development

Did you know: Happy employees are
65% more energised and 85% more
efficient with their time?
 
Employees who constantly develop
themselves feel like they are
progressing in life and their careers.
 
Key human skills that should be a
priority in all development tracks
are: critical thinking, complex
problem solving, communication
skills, conflict management, the
ability to collaborate with others,
emotional intelligence and people
management.
 
Self-awareness allows us to  build
relationships with others and co-
create healthier relationship
dynamics at home, at work and in
our teams.
 
How are your people developing
these critical human skills of the
future?

Did you know: Engaged teams have
higher levels of self-awareness,
relational awareness and are more
cohesive?
 
This will require holistic leadership
skills to enable individuals to be a
catalyst for change by inspiring
teamwork and collaboration.
 
Therefore it is key teams are
aligned, know how to manage
conflict, embrace their diversity,
communicate effectively and are
flexible enough to adapt to the
constant changing work landscape
of the future.
 
Individual and team well-being is a
necessary element to building
effective and impactful teams.
 
Do you know what your team's
collective strengths and motivators 
are and how to leverage them to
optimally deliver on your objectives?

Did you know: The corporate sector
loses almost R3b pa due to low
productivity, absenteeism and
unhappy employees?
 
Employees are wanting certainty,
belonging and meaning whilst
organisations are looking for
growth, stability and profit.
 
Happy employees are engaged
employees who are also productive
and are able to drive profits.
 
Right now organisations are needing
to up-skill, re-skill and even re-deploy
resources to navigate the current
uncertain landscape.
 
Your organisation's future depends
largely on how you develop your
employees with digital and agile 
 skills to operate in a VUCA world.
 
Do you know what competencies
you currently have and need?



Human Capital Management:
Design and implementation of solutions
across the entire HR value chain, including
behaviour and job competency assessments,
leadership development, team and employee
engagement and retention.
 
Job Future Fit Program:
Building essential job skills such as critical
thinking, complex problem solving, conflict
management, agile and digital abilities,
people management and more. Can
supplement existing training and
development programs or run stand alone.
 
The Grow Program:
6-month personal growth and development
program for individuals or teams.
 
Employee Wellness:
The Wellness Assets program covers
financial, emotional and lifestyle wellness
needs. Employees are provided with tools to
operate at their optimum in both their
personal and professional worlds.

People go where they feel welcomed but, people stay where they feel valued.

Personal Development Assessment (PDA):
The PDA provides individuals and organisations
with insights into behavior traits,  strengths,
decision-making and communication styles,
developmental areas, leadership style, people
skills and conflict areas. It is also used for 360
assessments, culture surveys, leadership
development and more. 
The PDA is 90% reliable, scientifically verified,
has ISO9001 certification, meets U.S. Equal
Employment Opportunity Commission (EEOC)
requirements and is internationally validated by
American Inst. of Business Psychology (AIOBP) 
 
Business Simulations:
Over 170 simulations across a diverse range of
industries. We apply discovery learning
methodologies to significantly improve the
performance and  business competence of
people and organisations.
 
Short Courses:
Various short courses such as:  Navigating
Change, Conflict Management, Values, Goal
Setting, Personal Mastery and more.

Program Portfolio

A Range Of Solutions
For Individuals And

Organisations



Help Your Employees
and Organisation

Become Job Future Fit

Money does not make the world go round. Relationships do.

By learning effective skills and techniques, we are better equipped to problem solve, apply critical
thinking, manage ourselves and others, be more innovative, enhance our emotional intelligence
and can negotiate more effectively. If we create a space where people feel free to discuss issues,
share their thoughts openly, are engaged and productive, they can manage conflict better. Key
skills that are essential in the evolving job landscape of the future.
 
Our service offering is hands-on and experiential. People walk away with practical insights and
tools to start using and implementing straight away in both their personal and professional lives.

Competency assessments
Recruitment and job profiling
Individual and team development
Leadership development
Talent and succession planning
Personal development analysis
Face-to-face and online support
Wellness & well-being elements
Coaching and mentoring

Benefits:Services: Contact:
Engaged and motivated teams
Increased self-awareness
Improved people skills
Teamwork and collaboration
Creative thinking and innovation
Communicate more effectively
Manage conflict better
Global partners and best practices
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