The Grow Program

TM

Before you can lead in the home or the workplace you have to lead yourself.
The Grow Program is a personal growth and development program for those who want to
develop themselves personally and professionally to be more effective and impactful.
What we cover:
Clarity on goals, the steps to achieve them and
how to stay focused and motivated.
How to have effective personal and work
relationships.
How to manage conflict, stress and change.
Effective communicate and feedback tools
An in-depth Personal Development
Assessment.
Develop essentials skills as a leader / mentor.

Who should attend:
You are a newly appointed manager.
You have been identified as future talent.
You want to develop your interpersonal skills.
You are going through a personal or career
transition.
You want to develop your leadership skills
You want to learn the principles of creating
personal power and self-mastery.

Program format:
16 modules of content and practical tools.
16 x 2hr group sessions (online or face-to-face)
FREE course work guide - Embracing Conflict.
FREE Personal Development Assessment, report
and feedback.
FREE 3 x individual 1hr coaching sessions.
FREE support via a WhatsApp group.
Group support through sharing of knowledge,
experiences and insights.
Group and individual mentoring
Individual and group accountability.
Connecting with like-minded individuals looking to
grow and develop themselves.
Personal growth that will empower you in all areas
of your life.

Program Investment
Program cost is R10 950.00 per person

This program explores life success processes and combines theory and practice with elements of
personal mastery philosophy, assertiveness, emotional intelligence, life coaching and mentoring that can
be applied in both your personal and professional worlds

Contact:
Paula Quinsee | 083 307 0918 | paula@paulaquinsee.com | www.paulaquinsee.com
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Program Learning Outcomes
More than just a Number
Learn the power of connection, caring, trust and engagement. You will also learn simple techniques
that cultivate psychological safety, build team rapport and enable a healthy culture.
Developing a Growth Mindset
Employees engage more in the workplace when they feel their contribution is valued and acknowledged and there are opportunities for development. Applying problem solving thinking skills as well
as developing adaptability and flexibility helps individuals and the organisation be more resilient.
Dealing with Conflict
Every relationship irrespective of whether it is personal or professional will at some time experience
conflict. However, we are seldom taught how to deal with conflict so often end up avoiding it or
becoming reactive and defensive. Learning how to have Courageous Conversations equips participants with tools and practical strategies to find a win-win outcome for all involved.
Personal Mastery
Before you can lead in the home or the workplace, you need to lead self. As part of this program,
each participant undertakes a Personal Development Assessment providing them with deeper
insights into their strengths and development areas and how to apply these insights going forward to
perform at their optimum.
Need for Purpose and Significance
When employees understand their own personal drivers and how that aligns to the organisation, they
are more empowered to take ownership and responsibility for their actions and deliverables and the
importance of being cohesive and their collective effectiveness.
Leadership and Mentorship
Leading and mentoring can be both a formal and informal process. In this module individuals will gain
insights into their own leadership style, the role of leaders and mentors, and the value and
responsibility that comes with these positions.
Creating Thinking Environments
Employees need to understand how their individual contribution rolls up into the bigger picture of the
organisation and how their performance is being measured. Give them the freedom to think aloud, fail
forward, and learn in the process, and you’ll have empowered and engaged teams.
Relationship Building
Our relationships are either transactional or transformational. Knowing how we are investing in our
relationships and the return we are getting is key to building robust and healthy relationships,
engagement and trust at an individual, team and organisational level.

